INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:

NAWS 5k Walk/Run [NAWS 5k 20260620 | pate: 5/22/2026 Time: 1000 CDT

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened

areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource
assignment):
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5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential

incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective
equipment, warn people of the hazard) to protect responders from those hazards.

Weather will be monitored by race organizers for safety. This is a rain or shine event.
Report first and last participant (runner/walker) as possible.

Volunteers should wear a safety vest.
Volunteers may want to bring a folding chair.

Volunteers may want to bring a bicycle to deploy to the course. (Furthest position 0.75 miles out and 0.75 miles back).
Volunteers may want to bring a bottle of water to stay hydrated.

6. Prepared by: Name: M. McGuire, KIACM Position/Title: Ham Team Lead
ICS 201, Page 1

Signature:—==_ /‘42////\ TR
Date/Time: 5/22/2026 1100 CDT
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INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:

NAWS 5k Walk/Run NAWS 5k 20260620 | pate: 5/22/2026 Time: 1000 CDT

7. Current and Planned Objectives:

Provide communications during the NAWS 5k Run/Walk. Report any hazardous conditions to Net Control. Assist
participants as needed. Monitor and report course conditions. Help monitor for safety of participants and volunteers.
Monitor/report weather concerns. Relay assistance requests. Contact emergency services as needed.

In the event of a non-life threating emergency, volunteers should contact Net Control, who will contact the Medical
Team on site. In the event of a life-treating emergency, volunteers should call 911, and then notify Net Control.

Post-event, each volunteer is asked to provide feedback on what went well and what might be improved for the next
event.

8. Current and Planned Actions, Strategies, and Tactics:

Time: Actions:

0630 Net Control marks course with radio positions.

0700 Net Control sets up station.

0800 Radio Team volunteers meet at LaPorte Road Access by Net Control station for final briefing.

0820 Radio Team deploys to course. (Some may have a walk of about 0.75 miles, maybe 15~20 minutes).
0845 Radio Team in position. Net Control conducts radio checks and verifies stations are in position.

0900 5k run/walk starts

1015 The run/walk should be complete. Each station should report when the last participant passes their

position, at which point, they can checkout from the net.

6. Prepared by: Name: M. McGuire, KSACM Position/Title: Ham Team Lead  Signature: AP L

ICS 201, Page 2 Date/Time: 5/22/2026 1120 CDT




INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

1. Incident Name: 2. Date/Time Prepared: 3. Operational Period:
NAWS 5K 06202026 Date: 5/22/20|:2)§|_ Date From: 6/20/2026  Date To: 6/20/2026
Time: 1327C Time From: 0600 CDT  Time To: 1030 CDT
4, Basic Radio Channel Use:
Channel
Zone | Ch Name/Trunked Radio RX Freq RX TX Freq X Mode Remarks
Grp. | # Function System Talkgroup Assignment | NorW | Tone/NAC | NorW | Tone/NAC | (A, D, or M)
All 1 | Tactical/Net Repeater (W9WIL) | Net Ops 444 550 114.8 449 .550 114.8 A Primary Net Control Operations
(W) (W)
All | 2 |Tactical/Net Simplex Net Ops 446.025 446.025 A Secondary Net Control Operations
Back-Up (W) (W) (If needed and directed by NCO)
All | 3 |Support Simplex Course 146.580 146.580 A Station-to-Station Direct
Monitors (W) (W)
All 4 |Netto Shadow Simplex Shadow 445975 445.975 A Net Control to Operator Shadowing
(W) (W) the Course Organizer and Medical
5. Special Instructions:
Mode A (analog)
6. Prepared by (Communications Unit Leader) Name: M_McGuire, KQACM Signature:—— %é/\/)(é/ S

ICS 205 IAP Page 3 Date/Time: 5/22/2026 1335 CDT




